Draft Minutes for Vergennes Basin Task Force

Date: October 14, 2014

Time: 7PM

Location: Vergennes Opera House

Attending: Mike Winslow, Betsy Ripner, Betsy Benton, Matt Daniels, Tim Cook, Deb Healy, Kathy
Rossiter, Carrie McFarlane, Mike Daniels, Sandy ?

Agenda Items

Vegetation work - Much work has been accomplished this summer in clearing some of the
overgrown patches in Falls Park. The Vergennes Lions Club assisted in a July work day. Matt
Daniels suggested another work day to clear the large remaining island downstream of the boat
docks. We tentatively scheduled November 8th from 9AM for approximately four hours for a work
day. Tim will touch base with Jim Larrow about availability of a chipper. He will also touch base
with Green Mtn. Power about potential clearing at Settlers Park. Mike W. will touch base with the
Lions about their availability. Kathy will try to get a coffee and donut donation.

Basin signs - Betsy B. led a group that painted the board on the McDonough Ave. side kiosk,
solicited postings from local businesses, and managed the kiosk through the summer. They
added welcome signs in French and English and locks on the kiosk. Tim will paint the Falls Park
kiosk on or before the Nov. 8 work day. Matt will supply paint.

Grants completed - Mike W. reported that the transportation committee had applied for a
planning grant through the Vermont Department of Transportation, and that he had submitted a
letter of support on behalf of the Basin Task Force. If successful the grant will provide funds to
contract with a planner to improve links between the Basin and downtown and between
downtown and the northern gateway.

UVM class - On Monday 10/13 Tim, Matt, Tim Cowan, and Joe Klopfenstein met with a group of
students in David Raphael’s landscape architecture class. The students will be developing
designs and plans for improvements to both McDonough Park and Falls Park. Groups of
students will be presenting their ideas to the class in December. The students had many good
questions about boat traffic, electric power, dock space, etc.

Tree inventory - Mike reported that a second group of UVM students in the urban forestry
program had been in Vergennes conducting a tree inventory. In their three days in the city they
targeted the Central Business District, Historic Neighborhood District, Falls Park, the City Green,
and McDonough Park. The students will be completing a tree management plan and presenting
their results to the Planning Commission on November 17th. This is a public meeting and all are
welcome to attend.

Boat Rentals - The city owns three canoes but no one is clear about rules for how they can be
used or borrowed. Deb has done some research into credit card operated boat rental facilities
that would not require an attendant similar to what she has seen for bike rentals in some cities.
Unfortunately, the only examples she found were prototypes that had not actually been
implemented anywhere. The idea was raised that perhaps rentals could be arranged through the



library (not open on weekends) or a local business. Deb will continue to investigate possibilities
assisted by Betsy R., Carrie, and Sandy.

Yardarm - The yardarm at McDonough Park still needs to be painted. It has to be lowered before
it can be painted. Matt expressed concern that we may not have enough warm days left to get
this work done. If not it will remain a high priority for next spring.

Land and Water Conservation Fund Grant Opportunity - Mike informed the group about the
possibility for funding for park projects through the Land and Water Conservation Fund. The
grant must come from a municipality and requires a 1:1 match. Pre-proposals are due October
30th and full proposals are due in mid-February. The group discussed possible ideas for a
proposal and decided priorities should be: trail improvements on both sides of the falls, path
lighting, improved boat launch/beaching area near the staircase, and more dock space. Other
ideas discussed include a web-cam, way-finding signage, and possible upgrades to the power
source. The group decided not to pursue any structures for this round of grants in anticipation
that David Raphael’s group will have some more concrete proposals for us to look at for a
subsequent round.

Other Business/Next Steps- We have tentatively scheduled a work day for Saturday
November 8th at 9AM. The next Task Force meeting is set for Tuesday December 2 at 7PM
pending availability of the Opera House or another venue.



