


VERGENNES CITY COUNCIL MEETING
JULY 22, 2014
MINUTES

Mayor William Benton called the regular meeting to order at 6:00 p.m. at the Vergennes Fire Station.  Those in attendance were:

Mayor William Benton				Alderman Lynn Donnelly	
	Deputy Mayor Randall Ouellette		City Manager Mel Hawley
Alderman Joe Klopfenstein			City Clerk Joan Devine
Alderman Michael Daniels			Approximately 20 Visitors
Alderman Lowell Bertrand			

VERGENNES JUNIOR FISHING DERBY:  Chairman Martha DeGraaf was present to report the results of the Junior Fishing Derby held in June.  She advised it was the 31st derby and they had 279 participants; each participant was given a T-shirt, a pair of sunglasses, and derby rules and regulations.  Fundraisers and donations brought in $8,500 this year, she stated, that were used for prizes and expenses associated with the derby.  Michelle Eastman advised, in addition to the $8,500 raised, there were also $2,500 worth of in-kind donations.  Mayor Benton presented both Martha and Michelle with wooden ‘Vergennes Junior Fishing Derby’ plaques that were hand-made by Alderman Mike Daniels.  

TASK FORCE:  Sarah Cowan,  Chairman of the Community and Economic Development Task Force, reported they have met two or three times and feel they need to take a leadership role in promoting and attracting new businesses that fit within our community and investing in community projects.  To do this, they are exploring the idea of implementing a one percent local tax that would be used to implement their plan for community and economic development.  They have received a lot of feedback from marketing, travel and tourism arenas that have been helpful but they continue to seek out the pros and cons of such a move.  They are also working at defining economic development and what it means to Vergennes.  Should it involve recommendations to the Planning Commission for the City Plan?  Should Vergennes Partnership be handling this role?  These are all areas they are exploring.  

Mike Winslow, Chairman of the Vergennes Falls Basin and Riverwalk Task Force, advised they have defined their area with an inventory of sites available.  They were able to supply a questionnaire to participants at the fishing derby regarding parks and trails that were being used.  They have made some beautification efforts at the Falls Park with paint, flowers and some signage.  Vegetation management is seriously needed in their area, he advised, and they will be meeting with Green Mountain Power on July 29th to address this concern as well as exploring what assistance they can offer as a major property owner in the immediate area in meeting their goals.

Joe Klopfenstein, Chairman of the Transportation, Parking and Biking Task Force, reported they are working on a grant application to submit to Addison County Regional Planning Commission (ACRPC) that will allow them to do a scoping study of Main Street in the downtown area.  From this study they hope to add support for the biking community, look into the details of truck traffic on Route 22A, and perhaps re-do the driving patterns with one-way streets to enhance the move ability of pedestrians.

MUNICIPAL DEVELOPMENT PLAN:  City Manager Hawley advised the Planning Commission held their public hearing on the proposed revised City Plan on June 30th.  From that hearing a few changes resulted and the Plan was adopted with its revisions and can now be submitted to the City Council for their review and public hearing before it gets adopted.  He advised the proposed revised City Plan will be on the City’s website within the next few days but that he had a few copies available in print if someone was interested immediately.  The City Council set a public hearing date of August 25th at 6 p.m. at the Vergennes Fire Station on Green Street for the proposed revised City Plan.

TODDLER PLAYGROUND:  Mayor Benton reported the City Council has received a petition of non-support for the Toddler Park proposed to be built on the lot in front of the Sam Fishman Pool.  He pointed out that there were two different petitions; one for residents of East Street and the other for Vergennes voters.  A total of 56 signatures were collected.  Before plans for the Toddler Park are submitted to the Development Review Board for site plan approval, Mayor Benton advised the City Council would like to know the pros and cons of this project and, to acquire that information, would like to schedule an informational meeting where the Recreation Committee can address their proposal for the park and the public can ask questions.  That meeting can be held on August 25th at 6:30 p.m. after the City Plan public hearing, he advised.  Alderman Mike Daniels moved to table action on 5B of the agenda until the 25th of August.  The motion was seconded by Alderman Bertrand.  Darren Donovan, submitter of the petition, advised he is an East Street resident and no one is against the project; it’s the scope and location.  Jennifer Kingsley, a pool employee responsible for running the pool and managing its immediate area, advised she foresees non-toddlers in that area who are going to get hurt and look to pool staff for assistance.  Alderman Lynn Donnelly inquired if the school board has approved that location for a park.  VUES Board Director Sue Ferland advised the project was discussed at a meeting but no vote was taken.  She inquired where the plans for the park are; they would like the information on the cost of the project posted to the City website or available at the library or something.  Sara Stroup of Green Street agreed while Heather Grant of School Street wanted information on the grant that was received.  Mayor Benton advised they will have the Recreation Committee present that information at the informational meeting and we can discuss it them.  Recreation Committee Chairman Joe Klopfenstein advised a number of people in the community support the Recreation Committee in this proposal.  As for transparency, he advised, the Recreation Committee spoke in detail about this project in the 2013 Annual City Report.  He felt they have worked hard at being more transparent yet are being accused of being in secret.  This project has been covered in the Addison Independent and information is out there, he advised.  Betsy Rippner, a member of the Recreation Committee, says she has been trying to get to meetings since last June but has missed several due to the time scheduled.  Once opposition was raised on this project the City Council asked the Recreation Committee to look at other sites.  She advised she does not know what criteria were used for this location and there are no minutes to those meetings to rely on.  Chairman Klopfenstein stated that agendas and minutes to their meetings are now on the City website under the Government tab and then the Recreation Committee tab.  Representative Diane Lanpher reported when she became aware of the grant application for this project she and Senator Claire Ayer went to bat to help secure the $21,000 grant that was awarded to the City for this project.  Senior Alderman Randall Ouellette advised a conflict of interest may exist for him as his mother-in-law is an abutting property owner and she is opposed to the project.  A vote on the motion to table showed unanimous approval.  Brent Ratkowski asked if abutting residences can be alerted of this meeting.  Mayor Benton felt an effort should be made to do so.  The majority of visitors departed at 6:45 p.m.

TRANSPORTATION PLANNING GRANT:  Representative Diane Lanpher advised she has been working with the Task Force on the grant application that will go to ACRPC’s Transportation Advisory Committee (TAC) as part of their FY15 Transportation Planning Initiative Workplan and Budget.   The application is due August 13th and needs City Council approval.  The ACRPC’s TAC will choose who goes to the next level for funds.  This will not be awarded until fall, she advised.  On page 3 of the application it describes various issues we deal with such as Route 22A being a major truck route that goes through our historic downtown district.  The maximum amount of the award is $15,000 and there is no City match required.  The Task Force hopes to walk away with that grant and an implementation plan, she reported.  Alderman Joe Klopfenstein moved to support the application, seconded by Senior Alderman Randall Ouellette, with all voting in favor.

PLANNING COMMISSION APPOINTMENTS:  Manager Hawley advised terms are expiring for Alexandria McGuire, Stacy Raphael and Shannon Haggett.  Alexandria and Stacy are not seeking to renew their terms, he advised.  Senior Alderman Randall Ouellette moved to reappoint Shannon Haggett for a 2-year term.  The motion was seconded by Alderman Bertrand with all voting in favor.

DEVELOPMENT REVIEW BOARD APPOINTMENTS:  Manager Hawley reported they have one vacancy on the DRB and terms for Peter Garon and Alexandria McGuire will expire at the end of the month.  As he said previously, Alexandria McGuire is not looking to be reappointed.  A handful of people have expressed interest in the available spots but no candidate names are ready for presentation.  Senior Alderman Randall Ouellette moved to reappoint Peter Garon for a 2-year term; Alderman Bertrand seconded the motion with all voting in favor.

PUBLIC NOTICE PUBLISHING AND POSTING DESIGNATIONS:  The City Clerk prepared a document recommending the Addison Independent be designated as the newspaper to be used for City public notices and that posting locations for notices and minutes of meetings be designated that will include the information booth on the City Green and the ANWSU office.  All notices will be posted in the City Clerk’s office as required by law.  Senior Alderman Randall Ouellette moved to adopt required designations as recommended by the Clerk.  Alderman Lowell Bertrand seconded the motion with all voting in favor. 

DOG WARRANT:  A Dog Warrant was presented to the Board for approval that would allow our police officers to impound a dog if necessary that is owned by Larry Mahan that is not registered.  City Clerk Devine advised the dog has bitten a mail carrier and there is no evidence that the dog has had any rabies shot.  The document was circulated for signatures and is recorded as a part of these minutes. 

CITY MANAGER AND CITY CLERK/TREASURER APPOINTMENTS:  Mayor Benton read a portion of the City Charter requiring the appointment of the City Manager and City Clerk/Treasurer at its first meeting of the fiscal year.  Alderman Mike Daniels moved to appoint Mel Hawley as the City Manager and appoint Joan Devine as the City Clerk/Treasurer.  Senior Alderman Randall Ouellette seconded the motion with all voting in favor.  

MANAGER’S REPORT:  Manager Hawley advised there were three separate Warrants that need to be approved.  One Warrant covers expenses paid through June 30th ($22,119.62); another Warrant covers expenses for June and paid in July and the last Warrant covers July expenses paid in July.  All the Warrants were circulated for review and signatures of approval.  

After paying June expenses in July, he advised, our General Fund Balance is now at $124,349; we used $118,000 to off-set the City tax rate.  Our delinquent taxes are at about $60,000 so we still have time to collect some of those funds within the 60-day window.  

A Streetscape Projects field site visit was done this week and we hope to get 3 bids on the two different projects.  One project is right in front of City Hall and requires replacement of the sidewalk and the other is across the street replacing sidewalk from the Methodist Church back to the Ryan Block.  The deadline for bids is August 1st at 10 a.m.

MINUTES:  Minutes to the June 24th meeting were approved as written on a motion by Senior Alderman Randall Ouellette, seconded by Alderman Lowell Bertrand, with all voting in favor.

ADJOURNMENT:  At 7:25 p.m. Senior Alderman Ouellette moved to adjourn the regular meeting, seconded by Alderman Bertrand, with all voting in favor.
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