VERGENNES CITY COUNCIL MEETING
JUNE 17, 2014
MINUTES

Mayor William Benton called the regular meeting to order at 6:00 p.m. at the Vergennes Fire Station.  Those in attendance were:

Mayor William Benton				City Manager Mel Hawley
	Deputy Mayor Randall Ouellette		City Clerk Joan Devine
Alderman Renny Perry		 		Michelle Eckels
Alderman Michael Daniels			Martha Kenfield
Alderman Lowell Bertrand			Kate Donovan
Alderman Lynn Donnelly			Shannon Haggett
Reporter Andy Kirkaldy

PUBLIC ASSEMBLAGE PERMIT:  Kate Donovan, who was present to represent Rebecca Freedner, applicant, requested a third class public assemblage permit to close South Water Street from Roberts Street to Victory Street on Sunday, July 27th for a neighborhood block party.  She advised the hours would be from 4 p.m. until 7 p.m.  Manager Hawley advised he and Chief Merkel have discussed the application and see no reason to deny it based on our City Ordinance.  The application advises they will give written notice to the Vergennes Area Rescue Squad and the Vergennes Fire Department and will put up signs that the road is closed.  Manager Hawley advised the only condition needed is there can be no alcohol within the City right-of-way.  Alderman Daniels, who is also a firefighter, recommended that any tables set up should be located on the sidewalks and green space and not in the road in case an emergency vehicle needs to get through.  Alderman Mike Daniels moved for approval and to authorize the City Manager to sign the permit as requested.  The motion was seconded by Alderman Bertrand with all voting in favor.

VERGENNES SWIM TEAM LOAN REQUEST:  Michelle Eckels advised they have had concerns with the lane lines at the pool which are at least 25 years old and have become brittle.  They have received an estimate for the replacement of seven lane lines at a cost of $3,237.  Manager Hawley reported that the starting blocks for the swimmers on the swim team had the potential to become unsafe and were replaced three years ago.  The City paid the bill and the Vergennes Swim Team repaid the City.  This situation is similar in that there is a safety issue and requested a loan to purchase new lane lines.  Over the weekend, advised Michelle, they laid out all the lane lines and were able to take floats from one line and add them to another and were able to salvage a few; two lines clearly had to be disposed.  She felt they needed at least three lane lines immediately.  Michelle also reported she has spoken with Manager Hawley and he felt it would be fair for the City to share the cost of a portion of the lane lines as they might also be used for swimming lessons and during adult swim at the pool.  Both parties agreed the City will purchase three lane lines and the cost will be shared and Vergennes Swim Team will reimburse the City for their half.
					
WARRANT:  The warrant totaling $148,656.85 was available for review and circulated for signatures of approval.  

MINUTES:  Minutes to the May 27, 2014 City Council meeting and the June 3rd and 10th budget work sessions were presented for approval.  Senior Alderman Ouellette was removed from being in attendance at the May 27th meeting and the first sentence under Fire Department in the minutes of the June 3rd meeting was amended to read “Manager Hawley advised he thought Panton was the only town that billed their residents when the Fire Department responds.”  Senior Alderman Ouellette moved to approve the minutes as corrected, seconded by Alderman Bertrand, with all voting in favor.

ACRPC APPOINTMENTS:  Manager Hawley advised terms expire for delegates and alternates on the ACRPC on June 30, 2014.  Alderman Mike Daniels moved to reappoint Mel Hawley and Bill Benton as the City’s delegates and Shannon Haggett as the alternate for another year.  The motion was seconded by Alderman Bertrand with all voting in favor.  

ACRPC TRANSPORTATION ADVISORY COMMITTEE:  Manager Hawley reported that Greg Edwards is willing to serve again.  Senior Alderman Randall Ouellette moved to reappoint Greg Edwards to the ACRPC Transportation Advisory Committee for another term.  Alderman Lowell Bertrand seconded the motion with all voting in favor.

VTRANS BICYCLE & PEDESTRIAN PROGRAM:  Manager Hawley advised we were not successful with our last grant application for the installation of sidewalk at the north end of the City and he would like to reapply for the same project.  The approximate cost for the project will be about $200,000 and will require a 10 percent match from the City, he advised.  Senior Alderman Randall Ouellette moved to authorize another application for this project and to earmark the 10 percent match to come out of the Water Tower Fund if the grant is successful.  Lowell Bertrand seconded the motion with all voting in favor.

BUDGET REPORT:  The cash projection for the fund balance at year-end is not changing much, advised Manager Hawley, because revenue that has come in has been covering expenses.  There may possibly be two payrolls that will post by the end of the month depending on how the auditors handle the first payroll in July that covers hours worked during the last week of June.

POLICE STATION OPEN HOUSE:  Two ‘Open Houses’ have been scheduled for the community to tour the new police station.  The first one will be held on Saturday, July 26th from 11 a.m. until 1:00 p.m. and the second one will be held on Wednesday, July 30th from 5 p.m. until 7 p.m.

MUNICIPAL DEVELOPMENT PLAN:  Chair Shannon Haggett advised the Planning Commission will be holding a public hearing on Monday, June 30th, at 7 p.m. at the Vergennes Fire Station on the proposed re-adoption of the Municipal Development Plan that will expire on September 29, 2014 with updated information on which the plan was based.  Mr. Haggett advised the Planning Commission is also proposing minor amendments to the 2009 plan.  A 2014 Municipal Development Plan Overview of Changes from 2009 Plan was made available. Mr. Haggett advised the 2009 plan was fantastic so they are only updating information and adding a few items.

DELINQUENT TAX AND SEWER COLLECTION:  Delinquent Tax Collector Mel Hawley reported he has distributed a list of delinquents; the property tax sheet doesn’t have any numbers associated with it due to the confidentiality regarding the education tax adjustments that are income sensitive.  He has seven accounts with delinquents back to 2010, 2011 and/or 2012 totaling $16,023.53.  One only owes $1.35, another is making regular payments, and he is communicating with another.  No contact has been made by the other four so those will likely go to tax sale.  Delinquent taxes for 2013 total $59,738.  He reported last year he had about $54,000 in delinquents at the end of FY2013 and only $14,000 - $15,000 was collected in the first 60 days thus around $40,000 was deferred.  Mel said his goal is to improve upon that number for FY2014.  All taxpayers with balances due were advised their names would be in the Annual Report if payment was not received in full by June 30th and those with no payment or agreement could be going to tax sale after August 16th.  Four or five sewer accounts with an unacceptable balance may also go to tax sale, he reported.

BUDGET WORK SESSION:  Manager Hawley reiterated that at the last budget work session the City Council was looking at a tax rate for this year of $ .725; current rate of .635 cents plus .070 cents for the new police station and .020 cents for the 3 percent for the cost of living increase.  Today’s fund balance is $238,000 so to maintain the goal of $ .725 we will need to use $110,000 of that.  

Dealing with the proposed Police Department budget he advised the repeater installation will be paid out of forfeiture funds and not their budget.  Also, the protective vests cannot be purchased from the City of Newport until next fiscal year.  The question at hand is the fifth vehicle (truck), he advised.  Fitting up the ‘free truck’ for DMV enforcement could cost about $6,000 plus the vests will require another $2,000.  If we go with both, he advised, we will need to use $118,000 from the year-end fund balance.  He advised he will speak with Chief Merkel to know exactly what the deal is going to be with the truck and its fit-up costs for the next meeting.  The 2009 cruiser also needs a new transmission.

The Administration budget was discussed next.  Manager Hawley advised he has budgeted to repair the roof at City Hall and for some improvements to the offices.  Mayor Benton advised the proposed budget does include $7,500 for Vergennes Partnership just like last year but this year they are requesting $15,000.  Alderman Perry felt the additional $7,500 should be taken out of the Water Tower Fund as we need this group to maintain our Downtown Designation for property owners in the district to be eligible for tax credits.  He felt the City had an obligation to support them.  Alderman Donnelly said she realizes we need those benefits but was concerned with what the group is accomplishing and doesn’t want to just keep giving to them with no obligation for accountability.  Manager Hawley agreed it was critical to maintain the Downtown Designation.  He advised it was puzzling to him why a vast number of property owners and businesses were not supporting the organization with funding when they did a membership mailing last October.  There is basically no information why no one is supporting them, he advised. The Vergennes Partnership needs to re-organize so that makes it difficult to know what we should allocate, he stated.  Alderman Perry reported he sits on the Vergennes Partnership Board of Directors and they are looking into making Tara Brooks an employee of the Partnership; she currently is self-employed.  He felt they have done a poor job over time communicating what they are and what they have done.  Mayor Benton advised everyone agrees the City needs the Partnership but there has been no recognition of projects, he feels disappointed in their fundraising efforts, and nothing productive has been seen.  He felt the Vergennes Partnership Board needs to go back to the set-up structure that was used when the Partnership first formed.  Back then they had a board of directors, an executive board, an advisory board and a job description for the director.  The director was responsible to the Board of Directors.  He recommended the City Council commit to giving $7,500 to start off the year.  The Water Tower Fund can be used at any time, he advised, if the City Council desires to allocate additional funds to the organization.  Alderman Donnelly felt the job description for the director’s position should be written without any candidate in mind.  It was the consensus to leave $7,500 in the budget as proposed.

EXECUTIVE SESSION:  Senior Alderman Ouellette moved to go into executive session at 7:35 p.m. to discuss terms of the train station sewer assessment agreement with the State of Vermont.  Lowell Bertrand seconded the motion with all voting in favor.  Senior Alderman Ouellette moved to adjourn the executive session at 7:52 p.m., seconded by Alderman Bertrand, with all voting in favor.

ADJOURNMENT:  At 7:53 p.m. Alderman Bertrand moved to adjourn the regular meeting, seconded by Senior Alderman Ouellette, with all voting in favor.



Respectfully submitted,
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